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START 2002 2003 2004              2005
Spring
Summer

Kingston  √  (Feb 05)
Renfrew   √  (Apr 05)

Oshawa       (Jan 04)
Lindsay       (Jan 05)
North Bay    (Nov 05)

Mississauga   (Dec 03)
MATC*            (n/a)
Sudbury         (Jan 06)

Timmins         (Dec 05)
S. S. Marie     (Feb 06)
Ottawa            (Mar 05)
Niagara **       (Apr 04)

Fall
Winter

Seamless Interface
Acceptance/Phase I
Conclusion  √

Windsor         (May 04)
Wallaceburg (Apr 04)
London          (Jun  04)

Hamilton        (Oct 03)
Georgian        (Sep 03)
Cambridge     (Nov 03)

Thunder Bay (Sep 06)
Kenora          (Oct 06)

  √  ARIS II Implemented                        * MATC will require specialized training for Air-specific modules
                                                                                  ** Niagara ACS to be confirmed following Cabinet approval of the new centre

 (  )  = indicates planned implementation schedule for Government Mobile Communications Project (G.M.C.P.)
♦ Ensures sufficient separation between projects (3 – 6 months)
♦ Availability of local mapping data assumed
♦ A.R.I.S. development based on minimizing and focusing faxed data exchange.
♦ Contiguous geography including roll ups to Toronto Tri Tech Systems along the 401 corridor.  Focus on

Georgian CACC as site to deal with seamless (faxing issues) allows for possible technical enhancements at
that site (more/faster faxes, other technical assists).

♦ Allows Kingston, Lindsay and Renfrew time to focus on development of Visicad trainers for use at other sites
before G.M.C.P. arrives. Integrates most regional systems in regions 4,1, and 2 quickly.

♦ Avoids significant faxing across numerous unfocused boundaries.

(*Note: This proposed implementation schedule is subject to change as technical, operational or organizational issues may dictate)
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